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Typical Subjects for Big Companies

Big companies are often very structured and offering a large range of challenges,
personalities, agendas. The big companies are often very well organized and also rigid. The
internal dynamics and processes might limit the possibility of achieving the energy and speed
necessary to face changes, implement strategies and bring improvement and trasformation.

The solutions for Big Companies

Our interest is your success. We know in details the world of the big companies, work
and worked successfully in it. We will be able to bring the best of two worlds: the big
companies, with their organization and structured way of working and the small
company with their agility and enthusiasm.

We can write some key words as a guideline of the services we offer, being sure the details
can and shall be worked out in cooperation with the Customer:

-Strategy, Management and Management Improvement for Big Companies.

We focus on implementation and on focused projects. Our added value is on “making things
happen”, focus on the specific activities while being able to understand the big picture. With
our history of success in strategy execution, we will be a key element in making the
implementation fluid, efficient and effective.

Negotiations are a transversal subject. We placed it within this section for the affinity with
management and leadership.

*Negotiation for Big Companies.

We support businesses in negotiating internally, with partners and the working team, also in
case of frictions or to manage challenging employees / partners. We facilitate team
alignments, we run a large series of team building activities and support the performance
improvement.

*Process Management for Big Companies

What are the current processes and how can these be improved? What are the standard
processes within your sector and the other ones and how can these be used to improved your
company s ones? We answer these questions and deliver a competitive advantage through
excellence in processes.
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